
GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6
Green block = 

NEW TFA

Safe and Secure 

Community

Strong, Diverse, and Viable 

Community

Vibrant, Desirable, High Quality 

and Sustainable Infrastructure

Highly Desirable Place to 

Live, Work and Recreate 

with Thriving 

Neighborhoods

Unity of Purpose and 

Sustainable Capacity

Develop and Expand 

Community Strong and 

Community Connections

Hurricane Matthew 

Response and Recovery: 

Complete EM after action 

report & advance plan.  

Submit FEMA Hazard 

Mitigation Grants. Provide  

prioritized action plans w/ 

costs (restorations of 

damns, streets and 

property

Construct Baseball Stadium with 

Minor League BB agreement

 Improve quality of service for 

Inspections & Permits Service: 

Move forward One Stop plan 

and seek CC approval.  

Complete full implementation 

of FayWorx 

Complete Parks & 

Recreation Capital Bond 

Projects 

Complete construction of 

Airport Terminal  

Renovation Part One 

Build  Fire Station 12 Develop redevelopment project 

fund strategy. Seek CC 

approval. Funding repurposed 

for disaster recovery. on hold for 

FY 17, Question- Move forward in 

FY 18?

Comprehensive land use plan Complete pedestrian 

master plan and seek 

approval from CC

New: Develop written 

protocol / SOPs with 

PWC:  Roadway & Fleet 

services and seek 

approval from CC

Complete entire City Hall 

renovation project including 

first floor

Complete study for joint 

911 Center and seek CC 

approval and funding

Execute CC approved plan to 

redevelop Centre City Business 

Park

Develop plan of action to 

accelerate storm water projects

Develop revitalization 

strategy and seek Council 

approval- Funding 

repurposed for disaster 

recovery.  Move forward in 

FY 18?

New- Develop and execute 

Ombudsman Program for 

improved customer service

Assuming authority from State, 

annex  Shaw Heights. Develop 

recommendations for  land 

acquisition and seek approval 

from CC

Develop comprehensive review 

of broadband capabilities in 

city to leverage city's fiber 

assets to improve speed, liability 

and coverage

Develop local small 

disadvantaged business 

enterprise (HUB policy and 

program) and seek approval of 

CC

New-Economic Development:  

Review structure and City role 

and present option to CC for 

policy decision

New- Policy direction for 

Murchison Road and Corridor 

Redevelopment 
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Category A:  

FY 18 Critical 

Legally 

Mandated.

Required for 

funding.

Penalty if not 

done.

Required for 

survival.

Priority B:            

FY 18 

Important    

Improve 

performance.

Maintain 

infrastructure 

and facilities.

Protect 

financial future

Plan future 

development.

Build 

organizational 

competency 

and capacity.

Expand tax 

base

Reduce risk

Allow for citizen 

mobility.



GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6
Green block = 

NEW TFA

Safe and Secure 

Community

Strong, Diverse, and Viable 

Community

Vibrant, Desirable, High Quality 

and Sustainable Infrastructure

Highly Desirable Place to 

Live, Work and Recreate 

with Thriving 

Neighborhoods

Unity of Purpose and 

Sustainable Capacity

Develop and Expand 

Community Strong and 

Community Connections

City of Fayetteville Strategic Plan: Potential FY 18 Targets for Action 

Construct Part C of the 

Cape Fear River Trail

Develop RFP to rebrand City 

with community stakeholders 

and seek approval and 

funding from CC 

Homelessness solution: 

Execute approved  

Interlocal Agreement with 

County and City Council. 

New- Civil War History 

Museum

New- Create proposal to 

add Arts and Entertainment 

District and seek approval 

of CC

Priority C:           

FY 18 

Community 

Value 

Community 

willing to pay 

for providing

Makes people 

choose to live in 

the City
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Complete District Central 

Office- Complete

Complete feasibility study for 

baseball stadium/Murchison Rd 

Cat 1 site- Complete

Riverfront Redevelopment Plan- 

Complete

Public art ask force report 

and policy- Complete with 

Arts Council project

Fire command and staff 

compensation 

adjustment- Complete

Complete communication 

plan & begin 

implementation of approved 

enhancements- Complete

Initiate Cadet Program- 

Complete

Complete Murchison Rd and 

Bragg Blvd corridor studies- 

Complete

Participate w/ NCDOT for 

design of placement to the 

citywide computerized traffic 

signal system- Complete

Deploy additional litter 

crews- Complete and 

operational

Citizen driven 

performance reporting- 

Complete

Develop & launch new city 

website- Complete by end 

of FY 17

One Family Program- 

Complete

Execute agreements w/support 

agencies- Complete, 

operational

Street re-surfacing program- 

Operational

Optimize loose leaf 

collection services- 

Complete and operational

Identify and dispose of 

city-owned surplus land - 

Complete/ Operational

Citywide focus on customer 

service- Complete and 

operational

Complete temporary 

Station 16- Complete

Prince Charles Development- 

master agreement nearing 

completion. Followed through BB 

TFA

Litter campaign and bus 

stop maintenance- 

Complete and operational

Develop intergovernmental 

program- Complete and 

operational

Expand Red Light Camera 

program- Operational

Create policy that governs 

selection and admin of non-

profits (discretionary funding)- 

Will be complete by FY 17 end

Build sidewalk on Ray 

Avenue- Complete by end 

of FY 17

Hold local government 

stakeholder retreat and 

develop taskforce(s) to 

address community issues- 

Complete by end of FY 17 

(Real Talk/Solutions)

Add traffic calming 

infrastructure for safety in 

neighborhoods- 

Operational

Position City to market & recruit 

businesses effectively- 

Operational and long-term

Construct FAST Center- 

Completed by end of FY 17

COPS Collaborative Reform- 

Operational

Partner w/Fay Cumberland 

Economic Development Corp to 

execute Garner Report- 

Operational and long term.

Plan for Parks & Recreation 

capital projects funding- 

Complete

Expand Corridor Cameras- 

Operational

Develop preliminary annexation 

strategies for Shaw Heights- 

Complete- State Request- follow 

with Shaw Heights Annexation 

TFA

Study and plan to add 

crews for vegetative 

management services- 

Complete

Hurricane Mathew 

Response and Initial 

Recovery

Develop alternative 

funding  for Bicycle Master 

Plan and seek approval 

from CC- Complete

Construct CC approved 

gateway improvements- to 

be complete by end of FY 

17

Complete or 

will be 

complete  

and/or 

operational by 

June 30, 2017
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